2, &
> B (o gy i

Join E3’s Advisory Board

Interested in being involved in the strategic direction of E3?

We are seeking Advisory Board members who can help steer and pivot E3PLA in becoming a premier
education academy. The Advisory Board is incredibly important to ensuring E3’s future direction. The
Advisory Board is comprised of a team of business, thought, and education leaders who join together for
the purpose of strategizing to make E3 Preparatory and Leadership Academy effective at transforming the
lives of youth.

Advisory Board Members commit to one year of service and will participate on various committees within
the board to help shape the future of the academy. Please contact us to inquire about how you can join
the E3 Advisory Board.

We are seeking Advisory Board Members who have expertise in the following areas:

e  Education

e HR
e  Business
e Finance

e  Strategic Direction

e  Grant Writing

e Marketing and Advertising
e Branding

e  Advertising

e  Community School Partnerships
e  Corporate Sponsorships

o Legal

o Non-Profit Organizations

e  Start-Up Organizations

e  Fundraising

e Technology

Joining the Advisory Board entails a minimum quarterly meeting and consulting as needed in the area of your

expertise. This is an active role with high expectations and as such we would appreciate your collaborative

support. We have a small team with big ambitions and with your help we will achieve our goals.
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Dear Prospective Board Member:

Thank for your interest in serving on the E3 Preparatory and Leadership Advisory Board. Listed below are the
minimum criteria for incoming board members for the current term, which will be enforced, during the ensuing

year and going forward.

Minimum Criteria for Prospective Advisory Board Members:

1. Have a passion for working with youth and young adults
Have expertise in one of the following areas: Education, HR, Business, Clergy, Legal, Marketing, Program
Development, Fundraising, Grant Writing, Finance, Strategic Direction, Branding, Advertising, Strategic
Direction, Corporate Sponsorships, Community School Partnerships, Technology, Non-Profit and Start-Up
Organizations

3. Will attend at least 75% of board meetings on time and miss no more than 3 consecutive meetings which
are unexcused
Will pledge and pay pledges on an annual basis

5. Will actively support fundraising, initiatives, and ventures of the organization and Board

6. Will notify the Board Chairperson when unable to fulfill duties as a board member, with effort made to

give a 30 days notice.

Responsibilities of the Sponsoring Board Member:

1. Contact person to determine his/her interest level prior to submitting their name.
2.  Submit the name(s) of persons to be considered for board membership.
3. Prepare a brief narrative of the nominee(s) strengths in consideration for board membership.

Highlights of E3 Preparatory and Leadership Academy Board Members:

» We work on behalf of E3 Preparatory and Leadership Academy offering support, time and resources for the

students we serve.

» We have quarterly face-to face, conference calls, and virtual board meetings with most meetings spanning one

hour or less.

*Nomination forms can be submitted to info@e3prep.org.



